AGENDA ITEM COVER SHEET

—itle:Temporary Nursing PM Shift Differential

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

(" Original

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

(¢ Update

Staffing for the PM shift continues to be very difficult. We are asking to temporarily increase Nursing PM shift differential for all
nursing staff to $3.00 from September 17, 2017 through December 31, 2017.
By increasing the shift differential it will help fill the PM shifts while we continue to recruit for these vacant positions.

This resolution will supersede the PM sections in resolutions 8-0217 and 08-0417 from September 17 through December 31,
2017. All other language in resolutions 8-0217 and 8-0417 will remain in effect

RECOMMENDATIONS (IF ANY):

Temporarily increase Nursing PM shift differential to $3.00.

ANY ATTACHMENTS? (Only 1 copy is needed) (v Yes

Draft Resolution

FISCAL IMPACT:

~%8,056
LEGAL REVIEW PERFORMED: (" Yes @ No
STAFF PRESENTATION?: @ Yes C No

COMPLETED BY: Todd Greeneway

2/3 VOTE REQUIRED: (¢ Yes C No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE:

COMMITTEE ACTION:

C No If yes, please list below:

PUBLICATION REQUIRED:  Yes

How much time is needed? 10 minutes

(¢ No

DEPT: Bloomfield

AGENDA ITEM #



Resolution No.

TEMPORARY NURSING PM SHIFT DIFFERENTIAL — BLOOMFIELD HEALTHCARE
AND REHABILITION CENTER

WHEREAS, the Department of Employee Relations and the County Administrator are
making a recommendation to temporarily increase PM shift differential for Bloomfield
Healthcare and Rehabilitation Center Nursing Staff.

WHEREAS, the intent to increase PM shift differential is to assist the facility in recruiting
open positions on the PM shift, to remain competltlve in the healthcare field, and to
retain employees.

WHEREAS, this temporary resolution will supersede the F’M'sectlons in resolutions 8-
0217 and 08-0417 from September 17 throyﬁgh December 31;:2017. All other language
in resolutions 8-0217 and 8-0417 will remaln*’an effect.

‘es 0 D
NOW THEREFORE, BE IT RESOLVED by ‘hg lowa County Board%g%Supemsors that
the County Administrator be granted the fleXIblllty to 1mplement the followmg

1. Increase PM shift dlfferentlal for all Bloomfleld Healthcare and Rehabilitation
Center Nursing employees to $3 00/hr

BE IT FURTHER RESEOLVED that this resolution is effectlve starting September 17,
2017 through Dece"ﬁ%% er 31 ‘*52017

NOW, THEREFORE, BE IT FURTHER RES( VED THAT: The lowa County Board of

Supervisors adopts the recommendations of Q%Executlve Committee and approves the
transfer.of funds from.the General Fund balance “to Bloomfield's salary account in the
amount of $8056.00 to fund this resolution. The Board further directs the County Clerk
to publish this Resolution pursuant to Wisconsin State Statute number 65.90 (5) (a) for

the statutory.requirement.

bmitted by the Executive Committee. Adopted this 12th day of
September 2017.




AGENDA ITEM COVER SHEET

—_Itle: Events Recognition Account - Policy 311 (¢ Original C Update

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

At the August Executive Committee meeting, the committee asked the County Administrator to come up with a policy that
addresses the County's contribution to a memorial or purchase of flowers when a former Supervisor passed away. The attached
draft was a policy that the staff policy task force had put together that appears to address the committees concerns.

RECOMMENDATIONS (IF ANY):

Please review the attached policy and suggest changes.

ANY ATTACHMENTS? (Only 1 copy is needed) (¢ Yes

C No If yes, please list below:
Policy 311

FISCAL IMPACT:

The policy will help govern how the Events Recognition Account funds are spent. There are already funds in this account, so this
is not a new expense or revenue for lowa County.

~—
LEGAL REVIEW PERFORMED: C Yes (¢ No PUBLICATION REQUIRED: (" Yes (¢ No
STAFF PRESENTATION?: C Yes (¢ No

How much time is needed?

COMPLETED BY: Larry Bierke DEPT: County Administrator

2/3 VOTE REQUIRED: C Yes ¢ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




l.

EVENTS RECOGNITION ACCOUNT

Date Originated: 0?/0?/201?
L Uw Date of Modifications: 0
WESCOUEn
Policy Number: 311

PURPOSE:
This policy governs the use of the Events Recognition Account. The Events Recognition Account

has been established to ensure that County dollars are available for specific occasions celebratory or
commemorative in nature.

ORGANIZATIONS AFFECTED:
This policy impacts Iowa County Government and the lowa County Board.

POLICY:
It is the policy of the Iowa County Board to utilize funds budgeted in the Sunshine Account for:
A. Hospitalization
1) lowa County will acknowledge hospitalizations of elected official, employee, employee’s
spouse, or employee’s child to the point of a required overnight stay at a hospital by
sending out a Get Well card.
B. Birth/Adoption and Marriage
1) The birth/adoption of a regular full-time or part-time employee’s child or an elected
official’s child shall receive a card and a gift of $25 (gift card or cash).
2) The marriage of a full-time or part-time employee or an elected official shall receive a
card and a gift of $25 (gift card or cash).
C. Retirement
1) The County will recognize all employees who retire from the County who are at least
fifty-five (fifty for protected status) years of age and have been employed with the
County for a minimum of five years. Employees will be presented with a certification
recognizing their performance of duties and length of service at the next County Board by
the retiring employee’s Department Head, County Administrator and/or Employee
Relations Director.
2) If employee has served five years or more in a full-time or part-time capacity with the
county, a $50 gift shall also be provided by the County.
3) If employee has served ten years or more in a full-time or part-time capacity with the
county, a $100 gift shall be provided by the County.
4) 1If an employee has served twenty years or more in a full-time or part-time capacity with
the county, a $150 gift shall be provided by the County.
D. Death
1) The death of an elected official or regular full-time or part-time employee shall be sent a
plant, flowers, or a memorial of $100.
2) For the death of a retired employee or past elected official, a plant, flowers, or memorial
of $50.
E. Food or Refreshments for Employee Get-Togethers as deemed appropriate by the County
Administrator.
F. For other unusual circumstances as deemed appropriate by the County Administrator.

REFERENCES:
None.



5.

PROCEDURES:
A. When someone becomes aware of a situation involving a hospitalization that involves the County

Government and our employees they shall immediately notify the Employee Relations Director.
Once notified the Employee Relations Director will mail out a card.

. When someone becomes aware of a situation involving birth, marriage, death, or other situation

that involves the County Government and our employees they shall immediately notify the
County Administrator’s Department Assistant and request use of the Event Recognition Account.
The County Administrator’s Department Assistant will be designated to coordinate card and gift
and provide to the Employee Relations Department for delivery. The County Administrator’s
Department Assistant will prepare the Retirement Certification along with the retirement gift and
provide to retiring employees Department Head.

. If a County Department Head desires to do anything different than what is prescribed above via

this policy, they shall consult with the County Administrator. The County Administrator shall
determine if the proposal is appropriate to be covered as a county expense.

. If employees wish to do something on their own, it will be at their expense, such as employees

hospitalizations, quitting, deaths in spouses’ family, etc.



AGENDA ITEM COVER SHEET

~~ttle: Preliminary Financial Reports for the period ending 6/30/2017 (¢ Original (" Update

TOBE COMPLETED BY COUNTY DEPARTMENT HEAD

DESCRIPTION OF AGENDA ITEM (Please provide detailed information, including deadline):

Preliminary 2017 financial report with a comparison of budget to actual year-do-date for the period ending 6/30/2017
RECOMMENDATIONS (IF ANY):
For informational purposes only

ANY ATTACHMENTS? (Only 1 copy is needed) (v Yes C No Ifyes, please list below:

Preliminary 6/30/17 Financial Statements

FISCAL IMPACT:

None, status of the 2017 budgetary balances as of 6/30/17 - preliminary

' EGAL REVIEW PERFORMED:  Yes (¢ No PUBLICATION REQUIRED: (" Yes (¢ No
p

STAFF PRESENTATION?: (¢ Yes (" No How much time is needed? 5 minutes

COMPLETED BY: Roxie Hamilton DEPT: Finance Department

2/3 VOTE REQUIRED: (" Yes (¢ No

TO BE COMPLETED BY COMMITTEE CHAIR

MEETING DATE: AGENDA ITEM #

COMMITTEE ACTION:




hd

!

L

=) 1

lowa County - Financial Statement

37

)

2 For the Period Ending June 30, 2017 (compiled 7/25/17)
| |
2017 Tax Levy |
+ Budget Year-to-Date Excess _
Tax Levy Budget Carryovers_| Adjustments /| Revenues - {Deficiency) of
Amount - | Adjustments | From Prior | Transfers / |other than Tax| Year-to-Date | Revenues over
3 Department Adopted [ Transfers Year Carryovers Levy Expenditures _ Expenditures Notes
4  General Fund ) . i . _ |
5 |County Board 87,477 m.ﬂa.\.\ - 22,590 64,887
6 |Contingency Account - - , a2 -
7_|County Brd-Fire Suppression 12,000 . _ 2, ooo _ 2,000
8 |Restorative Justice Programs - TAD (236) - _ Amwmv - - 19,234 | N‘GIE\OV
Clerk of Court and Register in _
9 |Probate _ 180,767 | 7 | 180,767 | 195,771 | 232,044 144,494 |
10 [Employee Relations Dept . 123,962 | 7 | 123,962 4 | 57,779 | 66,187 |
11 O.<<_|_E.m:w_<m.m.:um_,<_m|_o: 64,368 | . 64,368 2, 700 29,580 | 37,488
12 [Coroner ._ 36,210 7 _ , 36,210 -3, 800 _ 21,273 18,737
13 [Finance ._ 207,918 | _ 207,918 158 94,919 113,157 |
14 |County Administrator _ 144,053 4 144,053 | - 70,012 74,041 |
15 |Economic Development 125,060 | 125,060 | - 28,189 96,871 |
16 |Information Systems 570,517 | 7 | 570,517 5 276,310 | 294,212 |
17 [County Treasurer - (2,494,827) _ _ ﬁlma_mmd_ 228,391 93,962 | Ammumo_umm:
18 |County Clerk 133,631 _ 2,228 i 135,859 | 14,751 80,905 | 69,705 |
District Attorney & Corp. _ _
19 |Counsel 313,805 _ 7 313,805 | 2,893 | 154,331 | 162,367 |
20 |Register of Deeds 23,872 _ m 20,137 | 44,009 | 112,587 _ 77,916 78,680 |
21 |GIS - Land Records 75,260 256,295 331,555 107,777 i 80,573 | 358,759 |
22 m:<_8:3m:~m_ Services 340,752 _ 340,752 | 4,500 166,981 | 178,271 |
23 Oocim-_umg ) (53,530)! _ _ (53,530) 33,210 | 1,575 . (21,899)|
24 |County Insurance . 34,392 | _ 7 34,392 | 181 mmo 264,936 (49,024)|
25 |Sheriff's Dept . 3,544,916 _ | 3,544,916 _ 52, omm 1,766,683 1,830,259 |
26 ImmEua_umE? _ 246,617 21,315 _ 267,932 | Am.awo | 158,216 | 126,146 |
27 |Veterans Service 88,190 | 3,750 | 91,940 | 5,304 | 46,925 | 50,319
28 |Cultural-Aid to Libraries ._ 314,818 | 314,818 | | 314,818 | -
Cultural-Library,Fair & Historical | _ _ "
29 |Society i 31,932 | 7 wﬁmwm _ - 5,000 | 26,932 |
30 |Snowmobile/ATV m _ 540 | (540)|
31 |Planning & Development _ 10,514 _ 4,209 _ 14,723 _ 107,562 7 92,829 29,456 |
32 |Emergency Management 102,574 _ . 102,574 | - 73,707 _ 28,867
33 |U.W. Extension 243,697 15,843 259,540 | 2,483 _ 107,289 | 154,734 |
34 |Land Conservation _ 122,907 _ 1,770 124,677 | 1,310 | 147,177 (21,190)|
35 |Transfers to Other Funds _ _ _ | 1,092,830 1,092,830 |
36 Total General m::aw 4,621,616 _ - 325,547 | 4,947,163 | 1,073,182 | 5,579,123 441,222




A | B | C | D ! E | F | G l H J
1 ) lowa County - Financ  Jtatement )
2 ’ For the Period Ending June 30, 217 (compiled 7/25/17)
i 2017 Tax Levy | i
7 + Budget Year-to-Date Excess
7 Tax Levy Budget Carryovers | Adjustments /| Revenues - {Deficiency) of
Amount - Adjustments 7 From Prior | Transfers /| |other than Tax| Year-to-Date 7 Revenues over |
3 Department _ Adopted [ Transfers _ Year | Carryovers Levy | Expenditures = Expenditures Notes
Special Revenue & Capital | _ . _
38 Funds _ _ |
39 |Social Services . 1,685,411 _ 9,813 | 1,695,224 827,248 1,309,642 | 1,212,830 |
40 [Child Support 7 6,895 7 6,895 | 51,611 | 75,572 _ ‘:.Nommv_
41 |ADRC ) | 256,834 | 256,834 | 334,389 | 430,966 | 160,257 |
42 |Unified Services Fund | 210,292 210,292 - 105,146 105,146 |
43 |County Sales Tax Fund . = | - 517,210 - 517,210 |
44 |Revolving Loan Fund _ 7 - 30,566 - 30,566 |
45 | Tri County Airport 7 ) 15,665 | _ ] 15,665 | - 15,665 | -
| |
46 |lowa County Airport - operating 74,147 i | 74,147 50,315 | 81,245 43,217
Wisconsin River Rail Transit -
a7 [Expenditures | 28,000 28,000 - 28,000 | -
48 |Drug Task Force _ i - 15,990 18,005 | (2,015)
Capital Projects Fund - includes | _ _
49 |Debt Service _ 925,132 40,000 90,645 1,055,777 1,092,830 1,402,062 746,545 |
Special Rev & Capital Funds _
50 | Total | 3,202,376 _ 40,000 | 100,458 3,342,834 2,920,159 3,466,303 _ 2,796,690
51 | "
52 Enterprise Funds | - , . _
53 |Bloomfield Healthcare & Rehab | 133,034 | 7 133,034 | 2,278,208 _ 2,507,971 (96,729)
Highway Dept-includes 50/50 | | | | |
54 |bridge aids & Hwy Debt Pmts | 3,432,352 | | 3,432,352 | 2,561,374 2,897,948 | 3,095,778 |
55 |Enterprise Funds Total __ 3,665,386 | - - | 3,565,386 4,839,582 | 5,405,919 | 2,999,049 |
56 _ | | _ _ _
57 | Total of All Funds | 11,389,378 | 40,000 426,005 | 11,855,383 | 8,832,923 14,451,345 6,236,961 |

58

Notes:




A B C D E F G H |
IOWA COUNTY PRELIMINARY COMPARE BUDGET
1 TO ACTUAL compiled 7/25/17 RH
2 Preliminary - For the period ending 6/30/17
Budget Total Actual Compared
Adopted Annual | Adjustments/ Carryovers 2017 REVISED |Department YTD to Budget - PCT OF

3 Revenue - Compare Budget to Actual Budget Transfers From Prior Year BUDGET REVENUES (Excess)/Under | YEAR |PCTYTD
4 100 GENERAL FUND
5 |02 COUNTY BOARD - - - - 46%
6 |03 Restorative Justice - TAD Grant 65,047 65,047 - 65,047 46% 0%
7 |04 CLERK OF CIRCUIT COURT 279,336 279,336 195,771 83,565 46% 70%
8 |05 Employee Relations Department - - 4 (4) 46%
9 |09 OWIINTENSIVE SUPERVISN PROG - - 2,700 (2,700) 46%
10 {10 CORONER 4,000 4,000 3,800 200 46% 95%
1111 FINANCE DEPARTMENT 200 200 158 42 46% 79%
12 {12 COUNTY ADMINISTRATION - - - 46%
13 |14 ECONOMIC DEVELOPMENT - - - 46%
14 |15 INFORMATION SYSTEMS - - 5 (5) 46%
15120 COUNTY TREASURER 404,975 404,975 228,391 176,584 46% 56%

20 COUNTY TREASURER - State Shared Rev &
16 [Exempt Computer Aid 476,444 476,444 - 476,444 46%

20 COUNTY TREASURER - Property Tax, & Library
17 |Aids 4,621,616 4,621,616 4,621,616 - 100% 100%

20 COUNTY TREASURER - Transfer from Sales Tax
18 |Fund 1,825,000 1,825,000 - 1,825,000 46% 0%
19 [22 COUNTY CLERK 13,805 13,805 14,751 (946) 46% 107%
20 [24 DISTRICT ATTORNEY 31,900 31,900 2,893 29,007 46% 9%
21|30 REGISTER OF DEEDS 161,000 161,000 112,587 48,413 46% 70%
22 |31 GIS/LAND RECORDS 161,662 161,662 107,777 53,885 46% 67%
23 |34 ENVIRONMENTAL SERVICES 11,900 11,900 4,500 7,400 46% 38%
24 [35 COUNTY FARM 58,930 58,930 33,210 25,720 46% 56%
25136 COUNTY INSURANCE REVENUE 206,711 206,711 181,520 25,191 46% 88%
26 [40 SHERIFF DEPARTMENT 140,725 140,725 52,026 88,699 46% 37%
27 |50 COUNTY HEALTH DEPARTMENT 83,645 83,645 16,430 67,215 46% 20%
28 |64 VETERANS SERVICE OFFICE 10,500 10,500 5,304 5,196 46%
29 [73 SNOWMOBILE/ATV PROGRAM 27,850 27,850 - 27,850 46% 0%
30 |75 PLANNING & DEVELOPMENT DEPT 180,200 180,200 107,562 72,638 46% 60%
31]78 EMERGENCY MANAGEMENT 50,884 50,884 - 50,884 46% 0%
32|82 UNIVERSITY EXTENSION PROGRAM 14,600 14,600 2,483 12,117 46% 17%
33 |84 LAND CONSERVATION DEPARTMENT 233,439 233,439 1,310 232,129 46% 1%
34 |90 OPERATING TRANSFERS 1,092,830 1,092,830.00 - 1,092,830 46%
35 |TOTAL: GENERAL FUND 10,157,199 - - 10,157,199 5,694,798 4,462,401 46% 56%




J A B [ ) E F G |+ I
IOWA COUNTY PRELIMINARY COMPARE BUDGET
1 TO ACTUAL compiled 7/25/17 RH
2 Preliminary - For the period ending 6/30/17
Budget Total Actual Compared
Adopted Annual | Adjustments / Carryovers 2017 REVISED |Department YTD to Budget - PCT OF
3 Revenue - Compare Budget to Actual Budget Transfers From Prior Year BUDGET REVENUES (Excess)/Under | YEAR |PCT YTD
36 210 DEPARTMENT OF SOCIAL SERVICE
37 [60 SOCIAL SERVICES 2,937,203 2,937,203 1,035,162 1,902,041 46% 35%
38 215 CHILD SUPPORT
39 [26 CHILD SUPPORT 161,796 161,796 58,506 103,290 46% 36%
40 220 AGING & DISB RESOURCE CENTER
41185 AGING &DISABILTY RESRC CENTR 741,721 741,721 591,223 150,498 46% 80%
42 230 UNIFIED SERVICES FUND
43 |56 UNIFIED SERVICES 210,292 210,292 210,292 - 100% 100%
44 240 SALES TAX FUND
45 |19 SALES TAX FND -Note: 4 month of collections 1,825,000 1,825,000 517,210 1,307,790 33% 28%
46 260 TRI COUNTY AIRPORT
47 108 TRI-COUNTY AIRPORT 15,665 15,665 15,665 - 100% 100%
48 . 262 IOWA COUNTY AIRPORT
49 |07 IOWA COUNTY AIRPORT 161,147 161,147 124,462 36,685 46% 77%
50 263 RAILROAD
51108  WI RIVER RAIL TRANSIT COMM 28,000 28,000 28,000 - 100% 100%
52 400 CAPITAL PROJECTS FUND
53 [32 CAPITAL PROJECTS 2,247,962 7,688 2,255,650 2,017,962 237,688 46% 89%
54 610 BLOOMFIELD
55|54 BLOOMFIELD HLTH CARE & REHAB 5,571,489 5,571,489 2,411,242 3,160,247 46% 43%
56 710 HIGHWAY DEPARTMENT
57170  HIGHWAY DEPT-includes 50/50 bridge aid 9,025,344 9,025,344 5,993,726 3,031,618 46% 66%
58
59 |[TOTAL OF ALL FUNDS 33,082,818 7,688 - 33,090,506 18,698,248 14,392,258 46% 57%
60
61 |Other:
62 250 REVOLVING LOAN FUND
63 |18 REVOLVING LOAN FUND - - - 30,566 (30,566) 46% 100%
64 270 DRUG TASK FORCE
65 [38 DRUG TASK FORCE - - - 15,990 (15,990) 46% 100%
66
67
68 |Total Other: 46,556 (46,556) 46% 100%
69
70 |TOTALS All Funds and Other: [ 33,082,818 | 7,688 | - 33,090,506 18,744,804 | 14,345,702 | 46%| 57%
71
72 |Notes: |
| 73 |YTD = Year-to-date
Revenues: For all funds other than the Sociai Services Department the tax levy is recorded in the departments at the beginning of the year. The tax levy for the Genera!
74 |Fund is recorded 100% in the Treasurer's Dept.




A B C D E F G H [
IOWA COUNTY PRELIMINARY COMPARE BUDGET
1 TO ACTUAL compiled 7/25/17 RH
Department
2 Preliminary - For the period ending 6/30/17 YTD REMAINING | Percent | Actual
ADOPTED Budget
ANNUAL Adjustments / Carryovers 2017 REVISED

3 Expenditure - Compare Budget to Actual BUDGET Transfers From Prior Year BUDGET EXPENDITURES| BALANCE | of Year | YTD

4 100 GENERAL FUND

5 |02 COUNTY BOARD $ 87,477 $ 87477 | $ 22,590 | § 64,887 25% 26%
6 |02 COUNTY BOARD - Contingency $ - $ - $ -

7 |02 COUNTY BOARD - Fire Suppression 3$ 2,000 $ 2,000 | § B $ 2,000 46% 0%
8 |03 Restorative Justice - TAD Grant 3 64,811 $ 6481119 19,234 | § 45,577 46% 30%
9 |04 CLERK OF CIRCUIT COURT $ 460,103 $ 460,103 [ § 232,044 | $ 228,059 46% 50%
10 |05 Employes Relations Department $ 123,962 3 123,962 | $ 57,779 | § 66,183 46% 47%
11 |09 OWI INTENSIVE SUPERVIS PROG $ 64,368 3 64,368 | $ 29,580 | § 34,788 46% 46%
12|10 CORONER $ 40,210 $ 40,210 | $ 21,273 | $ 18,937 46% 53%
13 |11 FINANCE DEPARTMENT $ 208,118 3 208,118 | § 94919 | § 113,199 46% 46%
14 |12 COUNTY ADMINISTRATION 3 144,053 3 144,053 | $ 70,012 | § 74,041 46% 49%
15|14 ECONOMIC DEVELOPMENT $ 125,060 $ 125,060 | $ 28,189 | § 96,871 46% 23%
16 |15 INFORMATION SYSTEMS $ 570,517 $ 570,517 | $ 276,310 | $ 294,207 46% 48%
17 |20 COUNTY TREASURER $ 211,592 $ 211,592 | $ 93,962 | $ 117,630 46% 44%
18 |22 COUNTY CLERK $ 147,436 2228 | % 149,664 | $ 80,905 | $ 68,759 46% 54%
19 |24 DISTRICT ATTORNEY & CORP COUNSEL $ 345,705 $ 345705 | $ 154,331 | $ 191,374 46% 45%
20 |30 REGISTER OF DEEDS $ 184,872 20,137 | $ 205,008 | $ 77,916 | $ 127,093 46% 38%
21|31 GIS - LAND RECORDS $ 236,922 256,295 | $ 493217 | $ 80,573 | § 412,644 46% 16%
22 |34 ENVIRONMENTAL SERVICES $ 352,652 $ 352652 | $ 166,981 [ $ 185,671 46% 47%
23 |35 COUNTY FARM $ 5,400 3 5400 | % 1,575 | § 3,825 46% 29%
24 |36 COUNTY INSURANCE $ 241,103 $ 241,103 | $ 264,936 | $ (23,833) 46% 110%
25 |40 SHERIFF DEPARTMENT $ 3,685,641 $ 3,685,641 | $ 1,766,683 [ $ 1,918,958 46% 48%
26 |50 COUNTY HEALTH DEPARTMENT $ 330,262 21,315 $ 351,577 | $ 158,216 | $ 193,361 46% 45%
27 |64 VETERANS SERVICE OFFICE $ 98,690 3750 | % 102,440 | $ 46,925 | § 55,515 46% 46%
28 |72 CULTURAL-Aid to Public Libraries $ 314,818 $ 314818 | $ 314818 | $ - 100% 100%
29 |72 CULTURAL-Fair & Historical Soc $ 31,932 3 31932 | $ 5000 | $ 26,932 46% 16%
30 |73 SNOWMOBILE/ATV PROGRAM $ 27,850 $ 27,850 | $ 540 | § 27,310 46% 2%
31175 PLANNING & DEVELOPMENT DEPT $ 190,714 4209 | $ 194923 | $ 92,829 | § 102,094 46% 48%
32 |78 EMERGENCY MANAGEMENT $ 153,458 3 153,458 | $ 73,707 | $ 79,751 46% 48%
33|82 UNIVERSITY EXTENSION PROGRAM $ 258,297 15843 | § 274140 | $ 107,289 | $ 166,851 46% 39%
34 |84 LAND CONSERVATION DEPARTMENT $ 356,346 1,770 | § 358,116 | $ 147,177 [ § 210,939 46% 41%
35|90 OPERATING TRANSFERS 3 1,092,830 $ 1,092,830 | $ 1,092,830 | $ - 100%
36 |TOTAL: GENERAL FUND $ 10157199 | $ - $ 325547 | $ 10,482,746 | $ 5,679,123 | $ 4,903,623 46% 53%




, 2
)

A B C D E F G H |
IOWA COUNTY PRELIMINARY COMPARE BUDGET
1 TO ACTUAL compiled 7/25/17 RH
Department
2 Preliminary - For the period ending 6/30/17 YTD REMAINING | Percent | Actual
ADOPTED Budget
ANNUAL Adjustments / Carryovers 2017 REVISED

3 Expenditure - Compare Budget to Actual BUDGET Transfers From Prior Year BUDGET EXPENDITURES| BALANCE | of Year| YTD
37 210 DEPARTMENT OF SOCIAL SERVICE

38|60 SOCIAL SERVICES $ 2,937,203 3 9813 % 2947016 | $ 1,309642 | $§ 1,637,374 46% 44%
39 215 CHILD SUPPORT

40|26 CHILD SUPPORT $ 161,796 3 161,796 | $ 75572 | $ 86,224 46% 47%
41 220 AGING & DISABILITY RESOURCE

42185 AGING & DISABILITY RESOURCE $ 741,721 $ 741,721 | $ 430,966 | $ 310,755 46% 58%
43 230 UNIFIED SERVICES FUND

44 156  UNIFIED SERVICES 3 210,292 3 210,292 | § 105,146 | § 105,146 46% 50%
45 240 SALES TAX FUND

46 |19 SALES TAX FUND $ 1,825,000 3 1,825,000 | $ - $ 1,825,000 0% 0%
47 260 TRI COUNTY AIRPORT

48 |06 TRI-COUNTY AIRPORT $ 15,665 3 15,665 | $ 15,665 | $ - 100% 100%
49 262 |OWA COUNTY AIRPORT

50107 IOWA COUNTY AIRPORT $ 161,147 $ 161,147 | $ 81,245 | % 79,902 46% 50%
51 263 RAILROAD

52 |08  WISCONSIN RIVER RAIL TRANSIT 3 28,000 $ 28,000 [ § 28,000 | % - 100% 100%
53 400 CAPITAL PROJECTS FUND

54 |32 CAPITAL PROJECTS inciudes Debt Pmts $ 2,247,962 | $ 47,688 | $ 90,645 | § 2,386,295 | $ 1,402,062 | $ 984,233 46% 59%
55 610 BLOOMFIELD HLTH CARE & REHAB

56 |54 BLOOMFIELD HLTH CARE & REHAB $ 5,571,489 $ 5,571,489 | $ 2507971 |$ 3,063,518 46% 45%
57 710 HIGHWAY DEPARTMENT

58 |70 HIGHWAY DEPT-includes 50/50 bridge aid $ 9025344 $ 9025344 |$ 2897948 |$ 6,127,396 46% 32%
L)

60 |TOTAL OF ALL FUNDS $ 33082818 $ 47,688 | $ 426,005 | $ 33,556,511 | $ 14,433,340 | $ 19,123,171 46%|  43%
O
62 |Other:

63 250 REVOLVING LOAN FUND

64 [18  REVOLVING LOAN FUND $ - $ - $ - $ - 46%

65 270 DRUG TASK FORCE

66 |38 DRUG TASK FORCE $ - $ - |$ 18005 |$  (18,005)]  46%

67

68
iww: Total Other $ - $ E $ - $ - $ 18,005 | § (18,005) 46%

71 |TOTALS All Funds and Other: [$ 33082818 s 47,688 [$ 426,005 [ 33,556,511 | $ 14,451,345 [§ 19,105,166 |  46%|  43%
72
[ 73 |Notes: [

74 |YTD = Year-to-date




AGENDA ITEM COVER SHEET

“Title: Proposed 2018 Budget - Department Request (v Original

TO BE COMPLETED BY COUNTY DEPARTMENT HEAD
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A | B C D H | J | K | L

_1 |lowa County
|_2 |Executive Summary of the:
_3 |2018 Department Requests- for the September 12, 2018 Executive Committee Meeting

4
Ii1 Adopted 2017 Budget 2018 Budget

— %of
Increase/
Increase! {Decrease}
{Decrease)lin§  between
Between 2016 & 2016 & 2017

6 |Department/ Program Expenditures Revenue Tax Levy Expenditures Revenue Tax Levy 2017 Budgets Budgets
B4 County Board 87.477 00 - 87.477.00 91,164 00 - 91,164.00 3,687 00 4 2%
L Contingency - - - 196,700 00 196,700.00 196,700 00 #DIV/O!
| 9 | Fire Supression 2,000 00 2,00000 2,000 00 - 2,000.00
| 10 |Restorative Justice-TAD 64,811.00 65,047 00 (236 00) 65,047 00 65,047 .00 - 236.00
| 11] Clerk of Courts 460,103 00 279,336 00 180,767.00 436,361.00 310,375 00 125,986.00 (54,781.00) -30.3%
_'E‘ Employee Relations 123,962.00 - 123,962 00 123,962.00 - 123,962.00 - 0.0%
| 13 JOW! Intensive Prog. 64,368.00 - 64,368.00 64,618.00 5,400.00 59,218.00 (5,150 00) -8.0%
| 14 |Coroner 40,210 00 4,00000 36,210.00 40,210 00 4,000.00 36,210.00 - 00%
15 ] Finance Dept 208,118.00 200.00 207,918.00 213,238 00 200 00 213,038.00 5.120 00 25%
| 16 | County Administration 144,053.00 - 144,053.00 143,633.00 143,633.00 (420.00) -03%
| 17 ] Economic Development 125,060.00 125,060.00 128,478 00 - 128,478.00 3,418 00
| 18 |Information Technology 570,517 00 - 570,517.00 570,517 00 - 570,517 00 - 0.0%
| 19 |County Treasurer 211,592 00 404,975.00  (193,383.00) 213,219.00 475,175 00 (261,956 00) (68,573.00) -35 5%
'ﬂ State Shared Revenue-Treas - 350,332.00 (350,332.00) - 350,332.00  (350,332.00) - 0.0%
A Exempt Computer Aids - 126,112.00 (126,112.00) - 126,112.00 (126,112 00) - 0.0%
| 22 | Transfer from Sales Tax Fund - 1,825,000 00 (1,825,000 00) - 1,769,000 00  (1,769,000.00) 56,000.00 -31%
| 23 | County Clerk 147,436 00 13,805 00 133,631.00 204,729 00 21,157 .00 183,5672.00 49,941.00 37 4%
1 24 ict Attorney 345,705.00 31,800 00 313,805.00 339,198 00 32,000 00 307,198 00 (6,607 00) -2.1%
_&rﬁe’gister of Deeds 184,872.00 161,000.00 23,872.00 184,401 00 170,000 00 14,401.00 (9,471.00) -39 7%
| 26 |GIS - Land Records 236,922 00 161,662.00 75,260.00 236,260 00 156,750 00 79.510.00 4,250 00 5.6%
| 27 |Environmental Services Dept 352,652 00 11,900.00 340,752.00 366,470.00 11,900.00 354,570 00 13,818.00 4.1%
| 28 |County Farm 5,400.00 58,930 00 (53.530.00) 5,400 00 110,144 00 (104,744 00) (51.214.00) -95.7%
| 29 | County Insurance - Liab & WC 241,103.00 206,711.00 34,392.00 214,254 00 167,727 00 46,527.00 12,135.00 35.3%
| 30 |Shenff Department 3,685,641 00 140,725.00 3,544,916 00 3,912,165 00 139,670 00 3,772,495 00 227,579 00 6 4%
| 31 |Health Department 330,262 .00 83,645 00 246,617 00 335,576 00 81,145 00 254,431.00 7.814.00 3.2%
| 32 [Veterans Service Dept. 98,690.00 10,500 00 88,190 00 98,895.00 10,500 00 88,395.00 20500 0.2%
| 33 |Historical Society & Fair 31,932.00 31.932.00 31,932.00 - 31,832.00 - 0.0%
| 34 |Snowmobile/ATV 27.850.00 27,850 00 - 27,850 00 27,850 00 - -
| 35 |Planning & Development 190,714.00 180,200 00 10,514 00 194,607 00 181,500 00 13,107.00 2,593 00 24 7%
| 36 |Emergency Management 153,458.00 50,884.00 102,574 00 155,730.00 51,147 00 104,583.00 2,009 00 2.0%
| 37 |JUW Extension Department 258,297.00 14,600 00 243,697 00 254,969 00 6,900 00 248,069 00 437200 1.8%
| 38 |Land Conservation Dept 356,346.00 233,439 00 122,907 00 404,574 00 232,165 00 172,409 00 49,502 00 40 3%

Transfers from General Fund to

| 39 |Other Funds 1,092,830.00 1,092,830 00 - 862,200.00 _ 862,20000 - | -
| 40 |Social Services 2,937,203 00 125179200 168541100 | 2,793667.00  1,232,346.00  1,561,321.00 | (124,090.00) -7.4%
| 41 |Child Support 161,796.00 154,901.00 6,895 00 163,756 00 165,600.00 L (1,844.00) (8,739.00) -126.7%
| 42 JADRC 741,721.00 484.887.00 256,834 00 718,750 00 478,289.00 240,461.00 (16,373.00) -6.4%
| 43 |Unified Services Fund 210,292.00 210,292.00 210,292.00 - 210,282 00 - 0.0%
| 44 |Sales Tax Fund 1,825,000 00 1,825,000.00 - 1,769,000.00 1,769,000 00 - - 0.0%
| 45 |Tri County Airport 15,665 00 - 15,665.00 16,422 00 - 16,422.00 757 00 4.8%

4t . County Airport 161,147 00 87,000 00 74,147 00 168,812.00 94,270 00 74,542 00 395 00 05%
| 47 |Wisconsin River Rail Transit 28,000 00 - 28,000 00 28,000 00 - 28,000 00 - 00%
| 48 |Capital Projects Fund 1,514,630 00 1,322,830 00 191,800.00 1,764,000.00 1,672,200.00 191,800 00 - 0.0%
| 49 |Bloomfield Health Care 5,571,489.00 5,438,455 00 133,034 00 5,989,823 00 5,777,552.00 212,271.00 79,237 00 59.6%

30 Highway Department 8,332,629.00 5,692,992 00 2,739,637 00 7,701,484 00 4,961,847 00 2,738,637 00 - 0.0%




A B | C | D H | | J | K | L
1 |lowa County
2 |Executive Summary of the:
3 |2018 Department Requests- for the September 12, 2018 Executive Committee Meeting
4
5 Adopted 2017 Budget 2018 Budget
— %of
increase/
Increase/ {Decroase)
(Decrease) in § between
Between 2016 & 2016 & 2017
6 |Department/ Program Expenditures Revenue Tax Levy Expenditures Revenue Tax Levy 2017 Budgets Budgets
52 |Totals 31,341,953.00 | 21,693,440.00 9,648,513.00 | 31,442,363.00 | 21,419,500.00 | 10,022,863.00 374,350.00 3.9%
| 54 |Total Fund 100 Tax Levy 4,306,798.00 4,749,961.00 443,163.00 10.3%
Total Special Revenue Funds Tax
55 |Levy 2,277,244.00 2,129,194.00 | (148,050.00)  -6.5%
56 |Total Capital Projects Tax Levy 191,800.00 191,800.00 - 0.0%
57 |Total Bloomfield Tax Lewvy 133,034.00 212,271.00 79,237 .00 59.6%
Total Highway Department Tax
58 |Levy 2,739,637.00 2.739,637.00 - 00%
59 |Total Operating Tax Levy 9,648,513.00 - 10,022,863.00 374,350.00 3.88%
60 |Operating Tax Levy Allowed 9,648,513.00 9,899,085.00 250,572.00 2.60%
Difference between Proposed &
61 |Allowed Operating Tax Levy - 123,778.00 123,778.00
62 |[Debt Levy 1,334,559.00 1,301,815.00 (32,744.00) -2.45%
Total Debt & Operating Tax
63 |Levy 10,983,072 11,324,678 341,606.00 3.11%
N
N
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A | B I C
| 1 |lowa County Updated 9/7/17 by RH
| 2 |Request for Carryovers
_::_ 2018 Department Requests- for the September 12, 2018 Executive Committee Meeting
J Department Carryover Account/Description Source of Carryover
—1 i - -—— —_— N —_— ——
17 ] Assigned Carryovers

Information Technology

{
’ s
[

‘Any remaining 2017 IT Budget to be used for unforeseen issues that may arise

Emergency Management

Restricted Carryovers

13| County Clerk

SR S —

_ lin2008 _ L Tax Levy 1
l S S - == - om
AnLnspent 2017 funds to purchase Qﬂmunlcatlon Equipment in 2018 Tax levy

,“ == =
|Election Grant - must be used for specific election related items Grant -

JEUS

Register of Deeds - Redaction
15 |Fees

17 |GIS / Land Records

| 22 | Sheriff's Department

| 24 | Sheriff's Department

1Acct #100.30.46105. 00000 000 - Redaction Fees - Money is used for Redactlon 'Redactions - Privacy
software that blocks out Social Security numbers on document. Fees

'Acct #100.31.46110.00000.000 - Retained Fee - Per Co. Land Records

Modernization Plan and 59.72(5)(b)3 Stats. WLIP Retained Fees
Acct #100.31.46111.00000.000 - Retained Fee - Per Co. Land Records

‘Modernization Plan and 59.72(5)(b)3 Stats. WLIP Retained Fees
Acct #100.31.43510.00000.000-WLIP Grant - Per Grant agreement and Ch.

16.967 Stats WLIP Grant

"Acct #100.31.4515.00000.000 - Grant - Per Grant agreement and Ch. 16.967

Stats 'WLIP Grant

2017 Leftover Jail
Acct #400.32.57210.00000.804 - Jail Assess. Assessment Funds

'2017 leftover Donation
‘Acct # 100.40.48511.00000.000 - K-8 donations not spent i in 2017 Funds

Acct #100.50.43564.00000.000 - To maintain environmental Health/Public
Health Preparedness Consortium with surrounding counties - ues $5,000 per Grant - Bioterrorism

| 38 | Dept of Social Services

| 41 |ADRC

12
i
44 |Bloomfield
45

‘|’_26_ Health Department 'year for 2017-2020 (PHEP)
27
] Acct #100.64.54700.00000.391 - Utilized at the discretion of the CVSO or as
| 28 | Veteran's Service Office directed by the donor. Donations
29
| 30 |UW Extension UW Extension Programs I Grant Funds and Fees
State Funds - should
[ 31 Acct #100.82.43611.00000.000 - Reimnbursement from State UWEX be concluding in 2017
Family Living Account -
| 32| Acct #100.82.43612.00000.000 - Family Living Program ‘State Level
33
100.82.46771.00000.000, 100.82.46772.00000.000, 100.82.46773.00000.000,  Use this account for
100.82.46774.00000.000 Extension Conferences Revenue - Pass thru account seed money for future
| 34 | for Programs that lowa County UWEX designs. _programs
35
Acct #100.84.56130.00000.733 - Use for youth education. - plan on using $300
| 36 {Land Conservation Dept per year for Youth Conservation Field Day until the funds are all spent. Designated Donation
37 ‘

Acct #210.60.48500.00000.000 - Can only be used for designated purpose of

the donation 'Donations
Acct #210.60.45110.00000.000 - Can only be paid out to the claimant as per the
Court Order Restitution

Acct #220.85.48110.82070.000 - Can only be used for designated purpose of

_the donation ‘Trust Fund

Acct #220.85.48110.81170.000 - Can only be used in accordance to DOT 85.21

Regulations 85.21 Trust Fund
Per the requirements of the Restricted Donations ‘Restricted Donations
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lowa County

Updated 9/7/17 by RH

Proposed 2018 Position Changes

2018 Department Requests- for the September 12, 2018 Executive Committee Meeting

2018 Position Changes

Department

Proposed Change

Increase [/ (Decrease)

Sheriff's Department

Add Deputy Sheriff - Patrol Position - to allow assignment of one
Deputy Sheriff primarily to Court Security functions a the lowa
County Courthouse

$70,990

Sheriff's Department

Add Dispatch/Corrections Office to provide depth when a staff
vacancy occurs. Currently there are no additional staff to take on
shifts that are vacant. The department have been making an
attempt to get part-time staff hired and up to spend with
training. Before the part time staff are trained and able to cover
vacancies, another full time opening becomes available

$58,474

Land Conservation

Increase part time Land Conservation Tech position to full time
from a half time position. This will allow additional compliance
checks per year. WI Dept of Ag also wants annual Nutrient
Management Plan updates from farmers and this will allow the
staff time to enforce or follow up with all of the NMP's. This will
also allow staff time for basic conservation planning services for
our farmers; this includes running soil loss calculations,
discussing crop and conservation options with each farmer
individually, and making sure tolerable soil loss levels are not
exceeded. Currently cover crop and no-till practices are not
promoted much as there is not enough staff at County or NRCS
offices to do the planning; additional County capacity would help
fill this gap and bring in more cost-sharing to farmers for these
beneficial practices.

$32,337

Land Conservation

Decrease Department Assistant Position from 35 hours per week
to 24 hours per week.

($14,403)

ADRC

Taxi Driver - lowa County's locally developed coordinated public
transit plan identified needs and gaps in the accessibility of
transportation to all rural areas in lowa County, including
Mineral Point and Dodgeville. The ADRC applied for a 53.10
grant from the W1 DOT to purchase a handicapped accessible
minivan as a way to fill the needs and gaps in our transportation
service. If lowa County's grant application is approved the ADRC
will need to hire a taxi driver to drive the new minivan. However
if the grant application is denied the ADRC will not seek to fill the
position. The costis $3,352.95 which would be covered by the

grant.

$0.00

Totals Increase (Decrease) to the 2018 Budget for changes to positions:

$147,398.00

/S
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